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He kupu 
whakamānawa

Te tai raa, te tai raa.
Te tai o Te Awanui e pari ra ki raro o 
Taumatakahawai
E kawe nei i nga parekawakawa o te moana o 
Tauranga
He aitua, he aitua.

Whoatu ra koutou nga mate huhua
Whakaturia te raawhara ki Karewa, 
ma Taurikura koe e arahi ki tua o te aarai,
ki kona koutou, tu mai ai.

Ritua te po - Rapua te ao - Rapua te ora ki Te 
Papa!
Te Papa Houkura, Te Papa Manawa Whenua,Te 
Papa o Nga Waka, Te Papa Kainga o Te Iwi.

Tihei mauriora.

Ko te mana i te whenua tenei e mihi ana, e hapai 
hoki i tenei rautaki korero mo te takiwa e mea 
nei, ko Te Papa. A, kua hoki ano ki te whenua, ki 
te moana, ki te iwi, i kona matou wananga ai ki 
nga maataapuna korero me nga kura huna kua 
waihotia e o tatou tupuna i Te Papa. 

Kia noho mataamua wenei maramatanga me o 
tatou mahi whakawhanake i te takiwa, kia tonui 
nga hanganui, kia houmako ake ai te taiao, kia 
noho haneanea te hapori whanui, kia ao nga 
wawata katoa o Te Papa. 
 

No reira, ka tukuna e matou i wenei kupu hei 
taunaki i tenei rautaki, ko Te Rapunga Ora ki Te 
Papa.

Word of 
encouragement

The tides ebb
Te Awanui ebbs below Taumata Kahawai
Carrying with it the many wreaths of sorrow
From across Tauranga.
Such sorrow, such despair. 

Go forth you the legion of the lost
Set sail to Karewa
Taurikura will assist you past the veil
There, you remain.

From darkness, searching for the light,
Sustaining life, here at Te Papa. 
 

Tis life!

The voice of the land acknowledges you and this 
work to strategize and plan for the area known as 
Te Papa. 
 
 

Returning to the environment and its people, 
identifying the place based values and inherent 
knowledge evident at Te Papa. We can look to 
develop with this understanding at the forefront 
of growth to see prolific development, a thriving 
natural environment, a community living in 
comfort, achieving the aspirations of Te Papa.

Accordingly, we support this initiative and this 
strategy, to seek and sustain life at Te Papa.
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The Tauranga City Centre Action and Investment plan reaffirms 
Council’s vision for the city centre: ‘Te Rapunga Ora ki Te Papa 
– a great place to live, work, learn and play’. 
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It outlines the key actions that we will take with our partners 
over the next 10 years to achieve the vision and continue 
revitalising our city centre, as the heart of our community and 
the sub-region.

Indicative vision for the waterfront. Design of Te Manawataki o Te Papa - Civic Precinct buildings under development.
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1.

He kupu whakataki
A city centre in transformation
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Tauranga City Council is committed to revitalising our city 
centre. 
Our community has told us loud and clear that they want a vibrant, well-planned city centre that is 
inclusive, accessible and diverse, with more activities and events for all to enjoy. Together with our city 
partners, we’re on our way to making this a reality. 

In the past five years we have made significant inroads into delivering these outcomes, and the next 10 
years are going to be transformational for the city centre. With recent developments such as the tidal 
steps, the university campus and upgrading Wharf and Durham Streets, alongside significant private 
development of new apartments, student accommodation and retail, the potential to have a modern and 
exciting city centre is clear to see. By encouraging more people, life and activity to come into the city 
centre, this potential will be realised.

This action plan focuses on what we will be delivering next – the key actions that we will take with 
our partners over the next 10 years to continue revitalising our city centre and achieve its vision – ‘Te 
Rapunga Ora ki Te Papa – a great place to live, work, learn and play’.

The actions in this plan are focused on six strategic outcomes for the city centre, related to people, 
movement and accessibility, land use, our connection with the water, identity and culture, and the 
natural environment. These outcomes will support a growing resident and student population, as well as 
attracting locals and visitors to spend more time in the city centre. 

As we move forward, we will work in partnership with mana whenua to represent our collective cultural 
history and assist to restore their mana over the whenua as we deliver great outcomes for the whole 
community.  
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This action and investment plan is based on an integrated approach to public and private support, to 
ensure we maximise this collective investment for the benefit for the wider community. Council has 
already committed $370m of investment in the city centre over the next eight years, that will support 
these outcomes and enhance the social, cultural and economic well-being of the community. This 
includes the Civic Precinct redevelopment - Te Manawataki o Te Papa, ongoing waterfront improvements, 
movement projects and public realm upgrades. Our partners are also committing to grow our city centre. 
The University of Waikato is continuing to invest in their city centre campus and Priority One’s CBD 
Blueprint anticipates $1.5b private investment in residential, commercial and retail development by 2030. 

To achieve the outcomes in this plan will require contributions and action by a wide range of partners, 
organisations and individuals. Some of the actions in the plan are already funded and underway, others 
will be considered as part of Council’s Long-Term Plan process, in partnership with project delivery 
partners and in consultation with the community.

The coming years will bring significant investment and transformation to the city centre, and with this 
will come challenges. We will help the city centre flourish through what will be significant periods of 
construction and change.

Come with us on this journey of transformation. Together we can build a vibrant, well-planned city centre 
we can all be proud of.  

This City Centre Action and Investment Plan covers the area from Otamataha and the Elms at the 
head of Te Papa peninsula, through to Third Avenue. It includes the city centre commercial area 
and adjoining waterfront area to the east, the mixed-use residential area to the north, and the 
Wharepai and Tauranga Domains to the west.
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Tauranga City Council’s future office building at 90 Devonport Road

Tauranga’s CBD Blueprint
Priority One, the Western Bay of Plenty region’s economic development organisation, is 
a key partner in the delivery of economic and broader revitalisation outcomes for the city 
centre. Priority One has recently released the CBD Blueprint – a living document showcasing 
the major developments that are committed for the city centre within the next eight years, 
highlighting the significant investor confidence in Tauranga’s growth trajectory. 

The Blueprint includes the 20 major, catalyst developments that are committed for the city 
centre before 2030, underpinning ~$1.5 billion in investment and laying the foundation for 
further opportunities. These developments, along with the actions outlined in this action plan, 
will transform the city centre into a thriving centre that meets the needs of our people today, 
and tomorrow.

Find out more at www.priorityone.co.nz/cbd-blueprint

Tauranga’s CBD Blueprint
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tertiary 
students 

1100
today

in 10 years
5000+ employees 

12,500
today

in 30 years
+25%

40%
more usable open space on the 

waterfront in the next 5 years
more people living on the Te Papa 

peninsula in the next 30 years

600+

in the city centre in 
the next 10 years

15,000

new 
dwellings

private investment 

*as identified in the Blueprint, excluding broader private investment

$1.5b*

local government 

investment

$370m

central government 

investment

$180m

Transformation by the numbers

Over $2b committed investment in the next 10 years
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Our community’s aspirations for the city centre

Over the past five years, through a number of discussions around their aspirations for the city centre, our 
community has been clear about the things that matter to them and what we need to consider as the city 
centre grows. This action and investment plan focuses on responding to these matters:

To see the potential for our city 
centre realised 

Improving our waterfront and 
community spaces

Enhancing our natural environment 
and green spaces

Providing more events in the city 
centre

Improving public transport  

Enhancing safety and access for all 

Enhancing culture and identity 

Increasing housing choice 

Supporting our city centre businesses. 
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City centre vision

1 2 3

5 4

76

How to read this plan 

The seven sections in this plan together create our roadmap for the next 10 years:

Context

Our starting point – 
relevant strategic, physical 
and cultural context

City centre pou

The four pou, or guiding pillars, 
defined by our mana whenua 
partners, are the values we will 
use to guide development in the 
city centre over the next 10 years 
and beyond.

City centre strategic outcomes

The building blocks to realise our vision. The six 
strategic outcomes are the goals we will seek to 
achieve as our city centre grows over the short-, 
medium- and long-term. Each outcome links 
directly to the four pou and is supported by key 
directions and city centre-wide actions that will 
help achieve it.

City centre precincts 

Eight distinct precincts establish a sense 
of identity based on existing and proposed 
land uses, significant developments and the 
character of the public areas. Each precinct 
is supported by place-specific actions 
that will assist in achieving the vision and 
strategic outcomes for the city centre.

City centre movement 
framework

A framework for an accessible city centre 
that supports walking, cycling, micro-
mobility and public transport for all ages 
and abilities.

Actions and programmes of work

Appended to this plan, this table draws together 
the citywide, precinct- and movement-related 
actions that we will deliver to achieve the vision 
for the city centre. The table includes detail on 
specific components of the actions, timing, 
location and who we will partner with to deliver on 
them.
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2.

Te mahere whakawhanake
Strategic context

The City Centre Action and Investment Plan is a key component in the delivery of Council’s overall 
Strategic Framework. The Tauranga City Council Strategic Framework (outlined on the next page) 
provides a framework of strategies and action plans to support the implementation of the vision for 
Tauranga and associated community outcomes. Woven through the Strategic Framework are te ao Māori, 
sustainability and how we contribute to the region. The Strategic Framework identifies the city centre as 
one of six priority focuses for council. Accordingly, this action and investment plan, its vision, strategic 
outcomes and actions, are inherently linked to the delivery of the framework. 

Tauranga’s city centre is also recognised through a variety of other growth strategies as the commercial 
and cultural hub of the sub-region. SmartGrowth’s Urban Form and Transport Initiative (UFTI, 2020) 
identifies a ‘connected centres’ approach for the sub-region based around an integrated land use 
and transport programme. That programme anticipates that the Te Papa peninsula will see the most 
significant transformation in the sub-region in the next 30 years, with a high frequency public transport 
system and higher densities along the corridor. A critical part of the programme is supporting a revitalised 
city centre that supports residential living, tertiary education and office space. 

The Te Papa Spatial Plan (2020) also identifies the strategic role the city centre has to play as the 
commercial, cultural and civic heart of the sub-region and the need for an immediate focus on city centre 
regeneration. The spatial plan supports the direction provided by the City Centre Strategy (2012) and 
the City Centre Spatial Framework (2017). This Action Plan 2022-32 provides a refresh of these previous 
plans for the city centre, bringing to the fore recent projects, known commitments from both the private 
and public sector, and a focus on revitalisation. 
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Vision for Tauranga

Relevant 
community 
outcomes

The community outcomes 
this action and investment 
plan (AIP) will help achieve

Other relevant 
primary strategies
Other strategies that will 

guide us and help us 
achieve our city centre 

outcomes

Other related 
action and 

investment plans
AIPs that will help us 

achieve our city centre 
outcomes

Relevant primary 
strategy

Tauranga, together we can

Tauranga Mataraunui - Inclusive City Strategy

Tauranga Taurikura - Environmental Strategy

Western Bay Economic Strategy 2021

Te Papa Spatial Plan 2020

Tauranga Parking Strategy

Marine Facilities Framework

Spaces and Places Strategic Plan

Events Action and Investment Plan

Accessible Tauranga Action and Investment Plan

Nature and Biodiversity Action and Investment Plan 

Connected Centres Programme (UFTI), 
2020

Tauranga City Council Strategic Framework

Tauranga Tātaitia Rā - We are a well 
planned city

Tauranga Mataraunui - We are an inclusive city

Tauranga Taurikura - We are a city that values, protects 
and enhances our environment

Tauranga Aru Rau - We can move around our city easily

Tauranga Eke Tangaroa - We are a city that supports 
businesses and education
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3.

Ngā mātāpono ahurea 
Cultural context

Te Papa, the Māori name for the area where much of the city centre now sits, was originally settled by 
Māori due to its fertile soils, life giving freshwater springs, and safe, central location within the bountiful 
Tauranga Moana. It became a meeting place for many, and a hub for trade. Otamataha lies to the north 
of the Te Papa area, historically a pā site for mana whenua, with strong visual connections to surrounding 
sites of significance such as Mauao. 

Since the preordained arrival of the great voyaging vessel Tākitimu, Te Papa has been a haven for many 
waka and their people. Located at the epicentre of the great harbour now known as Tauranga Moana, Te 
Papa has seen the continued tradition of landing and anchoring waka upon and off its shores. Tangata 
whenua were drawn to the headland seeking a great life. The special qualities of Te Papa and the 
intentional relationship between people, whenua and moana, enabled this great life to be sustained. It is 
the position of mana whenua that the ancestral relationship between people and the whenua continued 
beyond the loss of the land through the raupatu, or land confiscations, of the 1860s. 

Te Papa remains a home for many. Early Māori numbered in their thousands in Otamataha and Te Papa, 
and Te Papa was a buzzing metropolis and hive of activity. Its people basked fishing nets in the sun, 
gathered the many crops of the area, traded and exported goods, and thrived as a community. Te Papa 
is where relationships were strengthened, and the holistic well-being of the people was priority. Here, 
education was paramount to ensure the intergenerational transmission of traditional and newly acquired 
knowledge, as Te Papa was the interface of Māori and Western society.

Tauranga City Council is committed to working in partnership with tangata whenua to build, protect and 
celebrate our city, our environment and our people. To assist in this, council has worked in partnership 
with Ngāi Tamarāwaho and Ngāti Tapu throughout the preparation of this action and investment plan. A 
key focus of the mahi and wānanga undertaken throughout the process has been developing a values-
based foundation for the future of our city centre, drawn from our cultural past. This has resulted in 
the four pou or guiding pillars outlined in the following sections, as well as contributing to the vision, 
strategic outcomes and actions. The Tauranga Moana Design Principles (adopted by Te Rangapū 
Mana Whenua o Tauranga Moana Partnership and Tauranga City Council in 2017) have provided the 
overarching framework and starting point for this mahi.

City centre takiwā and waahi map 

This action and investment plan seeks to assist mana whenua in restoring their mana rangatiratanga 
over the city centre, through protecting, enhancing, commemorating and celebrating those areas of 
significance to mana whenua. In doing so, it also aims to enrich the culture and identity for the wider 
community and future generations to come. The following takiwā (territory) and waahi (areas of interest) 
map identifies areas of importance to mana whenua within the city centre area, including original takiwā 
names, pā and kāinga sites, and other waahi. It provides an insight into the cultural narrative that forms 
part of the action plan area, which will require further input from mana whenua at a project delivery level. 
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4.

Te whakakitenga mō Te Papa
Our vision for the city centre

Te Rapunga Ora ki Te Papa reflects the ongoing process of growth for Te Papa, the area where our city 
centre lies today, through the processes of rapunga (seeking), te whāinga (pursuit), te kukune (extension), 
te pupuke (expansion) and te hihiri (energy), contributing to a city centre that is the heart of our sub-region 
and its people.

Te Rapunga Ora ki Te Papa
A great place to live, work, 

learn and play
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Pou – guiding pillars

The four pou, or guiding pillars, defined by our mana 
whenua partners, are the values we will use to guide 
development in the city centre over the next 10 years 
and beyond. Each of these mātāpono has enabled and 
sustained life, and inspired positive growth in Te Papa, 
since the area was first settled by mana whenua.

Te Papa Houkura
A wellspring of well-being

This pou is about the health of the water, ocean and underground 
aquifer. The lifecycle of water, a wellspring of well-being, an 
intergenerational treasure, a conduit and connector for people and 
the environment.

Te Papa Manawa Whenua 
A place of prosperity

This pou acknowledges the well-being of the land and the environment. 
Our custodianship or the responsibility to take care of the natural world 
and the reciprocal benefits for people.

Te Papa Kainga o Te Iwi  
The home of the people

This pou acknowledges the resilient nature of the people of our 
city centre, historically and today, to remain steadfast in the face 
of adversity. This enduring spirit highlights the value of physical, 
mental and spiritual well-being as well as the well-being of family, the 
importance of education, and our role as hosts to care for our visitors 
and the community.

Te Papa o Ngā Waka  
The landing place for many

This pou highlights the intrinsic value of connection associated with the 
city centre, as the epicentre of the sub-region. The wayfinding, navigation 
and networking qualities of the city centre, but also people’s personal 
journeys, inspiring their growth and empowering their aspirations.
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5.

Ngā putanga huanui
Strategic outcomes —  
our goals for the city centre

We have identified six strategic outcomes as the building blocks to realise our vision. The strategic 
outcomes are the goals we will seek to achieve as our city centre grows over the short, medium and long 
term. Each outcome links directly to the four pou and is supported by key directions and city centre-
wide actions that will help achieve it.

• A city centre for people, a great place to live, work, learn and play, that prioritises people at its heart.

• An accessible city centre, that supports walking, cycling, micro-mobility and public transport for all 
ages and abilities.

• A waterfront city centre, where high-quality, vibrant spaces connect people with the moana.

• A city centre with identity and culture, that represents our culture and heritage, and enhances our 
sense of place.

• An engaging city centre, that is vibrant and inclusive, with exciting things to do for people of all ages, 
stages and abilities.

• A city centre in nature, that embraces its natural environment, integrating with waterways and open 
space. 

The outcomes are also supported by place- and movement-specific actions in the Precincts and 
Movement Framework sections, with the full programmes of work outlined in the appended table of 
actions.

The following City Centre Key Moves Plan illustrates the key directions and significant actions that will be 
the focus of council and its partners in the short to medium term. These ‘physical’ interventions represent 
key structuring elements to achieve the strategic outcomes outlined in the City Centre Action and 
Investment Plan.

The key moves are supported by a broader programme of directions and actions including enhancing 
identity and culture, facilitating events and activation, and improving environmental wellbeing.

20



City Centre Key Moves Plan 21



5.1 A city centre for people

A city centre for people, a great place to live, work, learn and 
play, that prioritises people at its heart.
City centres at their best are natural gathering places; places where people meet, interact, exchange 
ideas and create new ones together. They are places where people not only work, but also live, learn and 
play. As the heart of our sub-region, Tauranga City Centre will bring these activities together in an exciting 
and vibrant hub, enabling a celebration of public life.

We are putting people at the heart of everything we do in the city centre. Residents, students, families 

and visitors – who will all contribute to our diverse, vibrant city centre as it continues to grow. 

To achieve this outcome, we will follow these key directions:

• Work with our partners to encourage and facilitate residential development, to create a ‘living’ city 
centre

• Support the University of Waikato to grow Tauranga as a tertiary study destination of choice

• Support the needs of a diverse city centre community through our places and spaces

• Make the city centre a positive, safe place for youth and families to be, increasing vibrancy and sense 
of place. 

Actions underway include:  

• Implementing a programme to attract, coordinate and incentivise new residential development

• Working with partners to facilitate the development of new student housing

• Developing a programme of activities and amenities (including ‘sanctuary spaces’ in the short 
term) focused on engaging city users, including youth, families, residents, students and workers. 

Longer-term actions relating to this outcome are included in the Table of actions and programmes  
of work.

Encouraging residential developments in the city centre
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5.2 An accessible city centre

An accessible city centre, that supports walking, cycling, 
micro-mobility and public transport for all ages and abilities.
For our city centre to be a great place to live, work, learn and play, it must be easy to access and move 
around for all people. We will transform the way people access and move around our city centre so that it 
can reach its full potential as both a destination and a place to live. This means changing the way we use 
our streets and spaces to support the most efficient ways of moving people: walking, cycling and public 
transport. These modes also emit less greenhouse gases so by prioritising them, we will support our city 
to have cleaner air and reduce our carbon footprint. As a city centre that prioritises people at its heart, 
universal design will also be central to making our city centre easily accessible and inclusive for everyone. 

To achieve this outcome, we will follow these key directions:

• Prioritise people walking within our city centre, making the city centre an attractive, safe environment 
for all

• Improve public transport access and user experience to, from and through the city centre

• Make the city centre a safe and easy place to get around by bike

• Futureproof opportunities for passenger ferry and rail connections

• Better manage vehicle access and circulation around the city centre, to enhance amenity and safety  

• Ensure parking is available for those who may not have other transport choices. 

Actions underway include:  

• Delivering a programme of immediate actions to improve universal access, safety, wayfinding and 
amenity 

• Developing and delivering a programme of short-, medium- and longer-term streetscape and 
laneway improvements, including streetscape and public realm guidelines for a consistent city 
centre-wide approach to design 

• Implementing short-term temporary and permanent street closures 

• Improving public transport services and facilities through the city centre

• Reducing traffic in the core of the city centre.

Longer-term actions relating to this outcome are included in the Table of actions and programmes  
of work.

Indicative vision for The Strand
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A pedestrian-focused city centre

We will progressively give space back to people in the city centre, through 
dedicated pedestrian areas, shared spaces and priority environments, 
including for events and other civic activities. Residents, students, locals and 
visitors will feel safe and encouraged to move freely around the city centre, 
with opportunities provided by:

• A pedestrian-focused core – where people feel safe to move around 
and connected with their environment

• A network of vibrant laneways – that provide permeability and interest  

• Te Manawa Huanui – a pedestrian-focused north-south central walking 
route that connects key destinations and places with Te Manawataki o Te 
Papa, supported by laneways, wayfinding and storytelling

• The Green Necklace – a continuous 7km circuit around the city centre, 
connecting both sides of the harbour, including the central waterfront 

• Te Hononga ki Te Awanui/Memorial Pathway – a linear park 
connecting people with nature  

• Cameron Road – safe access for all users, to and from the city centre.

Indicative vision, looking across Willow Street to Masonic Park
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5.3 A waterfront city centre

A waterfront city centre, where high-quality, vibrant spaces 
connect people with the moana.
Our city centre’s origins lie in the celebrated relationship between whenua and moana. It is one of the 
distinguishing characteristics of our city centre, one we must continue to celebrate and evolve to achieve 
the city centre’s full potential. Existing amenities such as the tidal steps, bombing platform, waterfront 
playground, green space, events, and bars and restaurants on The Strand already draw people to 
the area. We will build on this to create a destination waterfront that is diverse, easy to access, and is 
uniquely Tauranga.

Through a combination of high-quality design, enhanced connections with the water, events space, and 
a mix of commercial and recreational facilities, our waterfront will become a uniquely Tauranga attraction. 
This will in turn support and attract business and investment in the wider city centre. The transformation 
of the waterfront will build upon the stories of the past, to pave the way towards a future that enhances 
the culture and identity of our city.

To achieve this outcome, we will follow these key directions:

•  Continue to transform the waterfront to offer a variety of experiences and activities, encouraging more 
people to use the area for longer

• Enhance the waterfront’s sense of place and identity through its stories and design 

• Improve access to the waterfront, including walking, cycling and public transport. 

Actions underway include:  

• Implementing short-term waterfront enhancements, followed by the Te Manawataki o Te Papa – 
Civic Precinct masterplan waterfront improvements 

• Facilitating and supporting a diverse programme of waterfront events and activities, for all ages

• Working with mana whenua, Otamataha Trust and other partners, to prepare a long-term 
masterplan for the waterfront. 

Longer-term actions relating to this outcome are included in the Table of actions and programmes  
of work.

Further detail on the waterfront is outlined in the Waterfront Precinct below. 
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Indicative vision for the waterfront.  
Design of Te Manawataki o Te Papa - Civic Precinct buildings under development.
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5.4 A city centre with identity and culture

A city centre with identity and culture, that represents our 
culture and heritage, and enhances our sense of place.
A city centre with identity and culture provides a strong sense of place and belonging, supports diversity, 
and inclusiveness and builds pride in the community. As we transform our city centre, we will celebrate 
and promote the things that are distinctive to our city and our people. We will elevate the stories of our 
past so our community and visitors understand the cultural roots of our city centre. We will reinforce the 
qualities that make our city centre unique. We will welcome new people and embrace new things that 
build on our identity and culture, and make this a great place to live, work, learn and play. 

To achieve this outcome, we will follow these key directions:

• Work with mana whenua to celebrate and elevate the Māori values, history and cultural heritage of the 
city centre 

• Shape the distinct character of the eight city centre precincts, improving the identity of the city centre 
as a whole

• Provide a welcoming, safe and engaging environment for students that celebrates and promotes the 
presence of a ‘campus within the city centre’ 

• Reinforce the compact, urban nature of the city centre

• Protect our sites of heritage and cultural significance. 

Actions underway include:

• Delivering the Te Manawataki o Te Papa – Civic Precinct redevelopment including the civic whare 
and atea

• Delivering a programme of art, sculpture, interpretation and wayfinding interventions across the 
city centre

• Implementing the four pou and Tauranga Moana Design Principles as part of public projects and, 

as much as possible, private projects.

Longer-term actions relating to this outcome are included in the Table of actions and programmes  
of work.
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5.5 An engaging city centre

An engaging city centre, that is vibrant and inclusive, with 
exciting things to do for people of all ages, stages and abilities.
As we grow, our city centre will continue to transform from a commercial business centre into a sub-
regional destination, providing a wide range of activities and facilities that support our economy, 
strengthen our community and celebrate who we are. An engaging city centre will attract and retain 
people by creating vibrant and diverse experiences for all to enjoy. 

We will build on the things people already enjoy, such as the tidal steps and the Hairy Maclary sculptures, 
and continue to strengthen our events and activation programme, supported by new public spaces 
and civic amenities that provide for locals and visitors alike. We will continue to diversify our city centre 
offering and ensure that activities and events cater for people of all ages, stages and abilities. 

To achieve this outcome, we will follow these key directions:

• Support a programme of events across the city centre that caters for a broad audience, that includes 
a range of scales, from small local events to large national events

• Provide for a medium- to large-scale, high-quality sporting and event venue the city centre 

• Promote and facilitate high-quality urban design outcomes in the city centre

• Work with local businesses to support them through periods of change, by helping to activate the 
areas around them to draw people into the city centre. 

Actions underway include:  

• Developing a temporary activation programme, utilising public spaces, streets and vacant 
development sites, tied in with the outcomes of the Events Action and Investment Plan 

• Delivering the Te Manawataki o Te Papa – Civic Precinct redevelopment including the new library 
and community hub, museum, exhibition/gallery and performing arts centre 

• Providing a framework to facilitate best practice urban design outcomes, including establishing an 
urban design panel.

Longer-term actions relating to this outcome are included in the Table of actions and programmes 
of work.
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A design-led city centre

Urban design is more than creating places that look great. Done well, they 
are also places that function well, feel good and that people love, that bring 
many economic, social, environmental and cultural benefits. Combined with 
innovation and creativity, it can enhance economic opportunities, attracting 
investment and growth. The opportunities for Tauranga are amplified by the 
location of the University of Waikato – bringing together design excellence, 
creativity and innovation at the heart of our city centre. 

Good urban design outcomes are also critical to achieving the quality of built 
environment necessary to attract the people that will bring life to the city 
centre. Those people also bring their talents, which attract the employers 
they will work for. Cities across the world are shifting the design of their cities 
from car-centric to people-centric, from plan-based to place-based, from 
engineering-led to design-led.
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5.6 A city centre in nature

A city centre in nature, that embraces its natural environment, 
integrating with waterways and open space.
Our city centre sits proudly at the head of the Te Papa peninsula, surrounded on three sides by water. 
This intimate connection to water is a vital part of our city centre’s foundation, and of its modern identity. 
The whenua on which our city centre sits was once prized for its fertile soils and the ability to nourish 
the people who lived here. Freshwater springs were found right across the city centre, sustaining the 
life of the people and plants that called this place home. As we transform our city centre, we will better 
embrace and integrate the natural environment, reinvigorating our relationship with nature. To do this we 
will encourage greater biodiversity in the city centre, better respect of our moana, and enable people to 
connect to the special landscape we sit within.

To achieve this outcome, we will follow these key directions:

• Make our city greener, enhancing biodiversity and amenity 

• Improve water quality entering the harbour, through better stormwater management in the city centre

• Improve visibility and connections with natural features (past and present)

• Recognise the important role green spaces play in the city centre experience. 

Actions underway include:

• Developing a Nature and Biodiversity Action and Investment Plan to support a greener and more 
biodiverse city, including specific actions for the city centre

• Integrating stormwater management features as part of proposed public realm upgrades

• Revealing and enhancing natural features as part of public realm projects.

Longer term actions relating to this outcome are included in the Table of actions and programmes  
of work.
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6.

Ngā kaupeka mahinga
Precincts

We have identified eight distinct precincts or areas in the city centre where investment and redevelopment 
is currently underway, and further development is planned to occur in the near future. These precincts are 
intended to establish a sense of identity based on existing and proposed land uses, planned significant 
developments, and the character of the public areas. 

Each precinct section below includes a description of the precinct outcomes envisaged, its relationships 
with other precincts, and upcoming precinct-specific actions that will help achieve the outcomes. 

The outcomes are also supported by city centre-wide and movement-specific actions in the Strategic 
Outcomes and Movement Framework sections, with the full programmes of work outlined in the 
appended Table of actions and programmes of work. 
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The eight precincts

1. Cultural and Historical Precinct 
A place for people to visit and explore important historical and cultural 
places and facilities reflecting the long history and deep cultural heritage 
of Te Papa and wider Tauranga.

2.  Justice Precinct 
Centred around the development of the new Tauranga District and 
High Court complex, this precinct will provide a full range of services 
associated with policing, the administration of justice, and supportive 
social and restorative justice services.

3.  Waterfront and Taumata Kahawai Precinct  
The connecting point between the city centre’s whenua and moana. This 
precinct will become a premier recreational destination, improving access 
to marine activities and recreational activities on the water’s edge, and 
celebrating our city’s deep cultural connection with Tauranga Moana. 

4.  Sports and Events Precinct 
A place for the people of Tauranga to gather for sports and events, and 
to exercise and enjoy public open space. 

5.  Te Manawataki o Te Papa - Civic Precinct 
The cultural and community heart of the city centre: a proposed cluster 
of facilities that would sit alongside the existing Baycourt and Art Gallery, 
including a new library and community hub, civic whare (a venue for 
council and community meetings), and museum and exhibition/events 
space, supported by the vibrant hospitality scene in the surrounding 
streets.

6.  Retail and Commercial Precinct 
The core of the city centre’s retail and office offerings. Boutique retailers 
line the streets, as well as restaurants and cafes. Above street level, 
offices, apartments and hotels bring the concentration of people to make 
the streets full of life, and bring customers to the shops and services.

7.  Knowledge Precinct 
A ‘campus within the city’ with up to 5000 students, concentrating 
educational facilities and related uses such as research offices and 
student residences, close to each other.

8.  Mixed-Use Precincts 
These precincts will contain an eclectic mix of activities. At the ground 
floor, a diversity of land uses including retail, cafes and restaurants, 
office and service businesses will be used by the upstairs tenants, and 
residents of mid-rise and high-rise office and residential buildings.
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6.1 Cultural and Historical Precinct

This precinct covers the area from the Mission Cemetery to Park Street, and Cameron Road to Cliff Road. 
It will be a place for people to explore important heritage and cultural places and facilities that embody 
the history and cultural heritage of Te Papa and the wider Tauranga community. Features include the 
Elms, the Otamataha Pā site and the Otamataha Urupā. 

The precinct’s quiet streets and parks will attract medium- to high-density terraced houses and 
apartments, providing residential options for those who want to be close to but separated from the hustle 
and bustle of the busier precincts further south. The parks and spaces along Cliff Road will provide 
for cultural uses and destinations, featuring views to Mauao and the harbour, while enhancing existing 
amenities. 

The precinct will have important relationships with the Waterfront and Taumata Kahawai Precinct 
that will be supported by links adjacent to Monmouth Reserve and potential future links. Buildings 
fronting Tauranga Domain will take advantage of the amenity it provides and in return will offer passive 
surveillance of the public open space.

Main types of uses expected

• arts and cultural facilities

• parks and open space

• medium-density residential

• restaurants and cafes, incorporated into arts and cultural facilities or larger residential developments.

Priority actions for this 
precinct

Support investigation into a cultural 
centre in the Robbins Park area.

Preserve the views of Mauao, over 
the moana and to Mangatawa and 
Kopukairoa from the Robbins Park 
and Monmouth Redoubt areas.

Investigate pedestrian access 
between Cliff Road (Robbins 
Park) and Taumata Kahawai / Dive 
Crescent.

Key

Important views

Te Manawa Huanui pathway

Priority pedestrian connections  
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6.2 Justice Precinct

Centred around the development of a new ‘innovative’ District and High Court, drawing on te ao Māori 
values, this precinct will provide a full range of services associated with policing, the administration of 
justice, and supportive social and restorative justice services. The precinct covers the area south of Park 
Street and north of Harington Street, in the vicinity of the planned Tauranga Courts complex.

In addition to the development of the new justice facilities, the former courts complex will find new 
life through redevelopment, bringing additional energy and activity to the area. Aspen Reserve will be 
upgraded to become a revitalising green space for those living, working in and visiting the area. 

This precinct acts as a transitionary space between the busy Te Manawataki o Te Papa Precinct and 
the quieter Cultural and Historical Precinct. The precinct will have strong activity relationships with Te 
Manawataki o Te Papa, where employers, visitors and residents may gravitate to enjoy public spaces or 
seek out a bite to eat.

Main types of uses expected

• government services

• professional and administrative offices

• restaurants and cafes, incorporated into justice facilities and office buildings

• high-density residential.

Priority actions for this 
precinct

Support the development of the new 
Ministry of Justice courthouse and 
campus. 

Support comprehensive mixed-use 
development of the existing Ministry 
of Justice site.

Upgrade Aspen Reserve, to support 
the Ministry of Justice courthouse 
and campus and as a ‘sanctuary 
space’ in the short-term.

Key

Te Manawa Huanui pathway

Priority pedestrian connections 
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6.3 Waterfront and Taumata Kahawai Precinct

This precinct covers the waterfront, from the Matapihi Railway Bridge to Taumata Kahawai/Dive Crescent, 
as far as the Harbour Bridge. This area is the essential connecting point between the city centre’s whenua 
and moana, a premier recreational destination for the entire region, and is central to the 800 years of 
occupation of the land and adjacent harbour by mana whenua. 

With strong connections to Te Manawataki o Te Papa – Civic Precinct, the waterfront will create a highly 
active urban green space. This precinct will improve access to a range of play and recreational activities 
on the water’s edge, celebrating the cultural connection with Tauranga Moana and attracting more people 
to live, work, learn and play in the city centre.  

Taumata Kahawai/Dive Crescent will add diversity and activity to the water’s edge through the retention 
of marine activities, enhanced access to the water for recreational use, and the conversion of existing 
character buildings for events, hospitality, or arts and culture, and other small-scale commercial uses. 

The precinct will have strong physical connections with the adjacent Te Manawataki o Te Papa – Civic 
Precinct, combining the civic and amenity functions of the two areas. The concentration of workers, 
shoppers and residents in the retail and commercial precinct will increase visitors to the Waterfront 
and Taumata Kahawai. Investigating new connections to the Cultural and Historical Precinct will allow 
for greater visibility and visitation between the amenities of the two precincts, and new development in 
Taumata Kahawai/Dive Crescent will retain views to the moana, maunga and other significant landmarks.

Main types of uses expected

• Waterfront north: Events space, open format, lawns and hard standing, potential for small scale 
commercial activities such as hire stores or cafe kiosk

• Te Manawataki o Te Papa – Civic Precinct waterfront area: Extension of Te Manawataki o Te Papa 
– Civic Precinct public realm, multi-functional space, ceremonial function, access to water, destination 
play

• Waterfront south: Green space, more intimate spaces, tree and shrub planting, local play, 
recreational water access, ecological functions, stormwater treatment

• Taumata Kahawai/Dive Crescent: commercial, cultural and community opportunities, in partnership 
with the Otamataha Trust

• Restaurants and cafes, in appropriate locations 

• Small-scale commercial, ancillary to primary uses (e.g., equipment hire, tourism activities).
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Priority actions for this 
precinct

Implement the Te Manawataki o Te 
Papa – Civic Precinct masterplan 
waterfront upgrades

Replace the northern Strand 
waterfront car parking with an 
extended waterfront park and events 
space

Implement Te Hononga ki Te Awanui 
/ Memorial Pathway, connecting 
Memorial Park to the Harbour Bridge 

Upgrade and remediate Beacon 
Wharf for commercial and recreational 
use

Reopen the Cargo Shed for a range of 
community and commercial activities

Develop and implement a lighting 
plan for the waterfront including the 
harbour bridge and/or Matapihi rail 
bridge. 

• Future-proof for future passenger 
ferry (short-term) and rail (medium- to 
long-term)

Key

Priority pedestrian connections  

Public transport route

Public transport stop  
(indicative location)
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6.4 Sports and Events Precinct

This precinct, which includes the Tauranga Domain and Wharepai Domain, will be a place for the people 
of Tauranga to play sport, attend events, exercise and improve their well-being. The precinct will offer 
high-quality facilities for spectating and celebrating in the form of a new community stadium at Tauranga 
Domain. Green and leafy in character, it will also offer a place of respite from the busy city when events 
and games are not underway. With diverse amenities and recreation opportunities, it will support the well-
being of a growing city centre residential population. 

This precinct will host thousands of people for sports, concerts and other events, which will generate 
patronage of city centre bars and restaurants concentrated in the Te Manawataki O Te Papa – Civic 
Precinct, and Retail and Commercial Precinct. Well-designed pedestrian connections with good 
wayfinding to adjacent precincts and city centre parking structures will facilitate efficient movement to 
places of interest.

Main types of uses expected

• sports and events facilities

• parks and open spaces

• restaurants and cafes, incorporated into sports and events facilities.

Priority actions for this 
precinct

Participate in the development a 
business case for the delivery of a 
new community stadium.

Provide a Cameron Road pedestrian 
crossing between the Tauranga and 
Wharepai Domains and the central 
city centre, enhancing safe event 
access.

Key

Priority pedestrian connections  
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6.5 Te Manawataki o Te Papa – Civic Precinct

This precinct will be the beating heart of the city centre, bringing together community, culture and 
hospitality that is distinctly Tauranga. Extending from The Strand to the Durham Street area, including 
Wharf Street and Hamilton Streets, Te Manawataki o Te Papa will be an exciting destination for civic 
engagement and public life in the city. It will reflect the importance of the area to mana whenua, 
celebrating the area’s cultural and historical significance. Hospitality offerings along The Strand and Wharf 
Street will activate the precinct throughout the day and night.

New facilities and spaces planned for this area include a civic whare (‘community marae’) and marae ātea 
(open gathering area in front of the whare), museum, library, and an exhibition/events centre, adding to 
the existing Baycourt Theatre and Tauranga Art Gallery. A new civic plaza and improvements to Masonic 
Park will create a series of interconnected public spaces with strong connections to the Waterfront and 
Taumata Kahawai Precinct. This exciting and vibrant precinct will attract visitors from across and outside 
the region.

Public space within this precinct will be visually and physically connected with the Waterfront and 
Taumata Kahawai Precinct, allowing for ease of movement and shared hosting of festivals and larger 
events. The hospitality offerings of the precinct will attract office workers, residents, shoppers and event-
goers from the surrounding precincts. Arts, cultural and civic facilities will be strongly connected to the 
Knowledge Precinct, offering staff and students opportunities for both recreation and learning.

Main types of uses expected

• civic facilities

• arts and cultural facilities 

• bars, restaurants and cafes 

• conference, exhibition and event facilities

• parks and open space

• visitor accommodation.

Priority actions for this 
precinct

Deliver the Te Manawataki O Te 
Papa – Civic Precinct redevelopment 
including the new library, museum, 
exhibition/gallery, performing arts 
centre, civic whare and atea.

Upgrade Willow Street, south of 
Hamilton Street to Spring Street, to 
provide pedestrian priority (staged 
from north to south).

Key

Te Manawa Huanui pathway

Priority pedestrian connections  

Public transport route

Public transport stop  
(indicative location)
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6.6 Retail and Commercial Precinct

Encompassing Devonport Road, Elizabeth Street, Grey Street and Spring Street, this precinct is the core 
of the city centre’s retail offerings. Amenity-rich streets are lined with active and inviting retail offerings, 
as well as restaurants and cafes to support vibrant street life and convenience for shoppers, visitors and 
workers. 

Above street level, new offices, apartments, and hotels will increase the city centre community, making 
the streets full of life and support the viability of shops and services. Public space within the precinct 
will be provided through high amenity streetscapes with generous provision for people walking, sitting, 
gathering or dining. An upgraded Red Square will host regular events, including for youth and families. 
Between and through buildings, laneways, arcades and semi-public spaces will add permeability and 
diversity of urban experiences.

The shopping and entertainment offerings of this precinct will give extra reasons for visitors to the 
Waterfront and Civic Precincts to extend their stay in the city centre. Office workers and residents of this 
precinct will add energy and activity to the public spaces and facilities of those same adjacent precincts.

Main types of uses expected

• offices

• retail and services

• restaurants and cafes

• high-density residential

• visitor accommodation.

Priority actions for this 
precinct

Enhance mid-block laneway 
connections 

Provide an activation programme 
within Retail and Commercial Precinct 
during redevelopment of the Civic 
Precinct

Upgrade Tunks Reserve and access 
to the Strand Extension and Te 
Hononga ki Te Awanui/Memorial 
Pathway

• Work with the private sector to 
encourage residential as a part of 
mixed-use redevelopment.

Key

Important views

Te Manawa Huanui pathway

Priority pedestrian connections  

Laneways
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6.7 Knowledge Precinct

With planned growth of the University of Waikato to 5000 students, this precinct will concentrate 
educational facilities and create the feeling of a ‘campus within the city’. It includes the area in the vicinity 
of Spring Street, Durham Street and Elizabeth Street east of Cameron Road.

Student life is about the sharing of ideas and social connection. Buildings that allow for flow and 
connection between interior and exterior spaces will encourage interaction and exchange. Collaborative 
and shared spaces will facilitate connection and collaboration between industry, research and innovation 
enterprises. Campus spaces will merge with the streets and public realm so that the campus and the 
‘student experience’ are fully integrated into the life and activity of the city centre.

Student accommodation will also be developed in the nearby Mixed-Use Precincts, offering convenient 
proximity to university facilities and activating the streets and spaces within that precinct. The civic, 
cultural and hospitality offerings of the Civic Precinct will expand the activity of the University of Waikato 
campus beyond the boundaries of the precinct. The Retail and Commercial Precinct will offer shopping 
and entertainment for staff and students, who in return will activate the streets and laneways, and support 
the viability of businesses.

Main types of uses expected

• educational facilities for teaching and research 

• education- and research-based commercial enterprises 

• a campus courtyard, and open/green spaces

• cafes and eateries

• student, professional, and visitor accommodation.

Priority actions for this 
precinct

Create an active mid-block laneway 
connection between Durham and 
Grey Streets, to support connections 
with the Retail Precinct and public 
transport

Provide a high-quality bus stop within 
the precinct, for the new prioritised 
service along Durham Street

• Support the University of Waikato and 
Priority One to market Tauranga as 
a tertiary destination of choice and 
attract knowledge-based commercial 
enterprises.

Key

Priority pedestrian connections 

Laneways 

Public transport route

Public transport stop  
(indicative location)
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6.8 Mixed-Use Precincts

These precincts consist of two areas, the area west of Cameron Road north of Elizabeth Street, and the 
other south of First Avenue, extending from Cameron Road east to the Waimapu Estuary. The areas will 
continue to be characterised by a diverse mix of uses and activities such as higher density residential, 
retail, office space and hospitality. These precincts will become better connected to the core of the city 
centre for people walking and cycling. This eclectic mix of activities will draw in a diverse community, 
contributing to the vibrancy of the city centre. 

Residents and tenants in upper floors of mid-rise and high-rise buildings will patronise the ground floor 
uses and activate the streets and spaces through these mixed-use precincts. Car-oriented uses will 
be replaced through redevelopment of sites over time, creating a more urban feel to the streets here. 
Improvements to lookout park spaces maximise harbour views and improve pedestrian connections to 
Te Hononga ki Te Awanui/Memorial Pathway and coast. A new Third Avenue Park will be the southern 
anchor for the Te Manawa Huanui Pathway, and will help to address stormwater flooding issues through 
water sensitive design.

Housing in these precincts will support short commutes for office and retail workers of the Retail and 
Commercial Precinct, and students studying in the Knowledge Precinct. It will provide a secondary retail 
and commercial area that will attract visitors to explore and spend more time in the broader city centre.

Main types of uses expected:

• high-density residential 

• retail (including potential for a supermarket)

• office and other commercial uses

• restaurants and cafes.
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Priority actions for these 
precincts

Upgrade reserves and create 
connections to the Te Hononga ki Te 
Awanui/Memorial Pathway

As part of the proposed Te Manawa 
Huanui pathway and future 
development, establish mid-block 
laneways, incorporating pocket parks 
and water sensitive urban design

Key

Te Manawa Huanui pathway

Priority pedestrian connections

Public transport route

Public transport stop  
(indicative location)
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7.

Te anga whakamua
Movement and access 
framework

Tauranga is on a journey from a car-oriented past to providing a richer and more sustainable range of 
transport choices. The city centre, as the single biggest journey destination in the western Bay of Plenty, 
has a key role to play. Key elements that will help shift the way people choose to move around the city 
centre are:

Prioritised routes and supporting 
infrastructure for walking, cycling and  

public transport

A slow pedestrian core in the city centre 

A managed approach to all networks 
prioritising needed access

An all ages and abilities universal  
design approach 

A city centre as a place to travel ‘to’ 
rather than ‘through’

A move to a demand-based parking 
management approach
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7.1 Walking

The central principle that sits behind the city centre walking programme is inclusive access. That is, that 
the city centre should be accessible on foot by people of all ages and abilities, so that everyone is invited 
and able to participate in all the area has to offer. 

Priority actions to be delivered for walking include (refer plan below):

• enhancing safe, high amenity pedestrian links between the Civic and Waterfront Precincts

• pedestrianisation of the Civic Precinct section of Willow Street between Hamilton and Wharf Streets, 
as part of a staged approach to a pedestrian focused core

• a potential future City to Water link will connect the Cultural Precinct on the clifftop to Taumata 
Kahawai/Dive Crescent

• a Civic Precinct 24-hour lift access to address the grade difference to Durham Street 

• opening up laneways as key pedestrian connectors

• providing safe pedestrian crossings across Cameron Road through signalising key intersections

• an accessibility and lighting audit to identify any gaps and propose improvements to accessibility

• the Te Manawa Huanui pathway (central walking spine) and the ‘green necklace’.
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7.2 Cycling

The 2018 Census showed that only 4% of Tauranga City Centre workers commuted by bike, which 
indicates considerable potential to encourage and grow cycling use. There are many existing cycling links 
of varying quality and many projects in the pipeline or under construction to improve the cycling network 
across the city; however, the city centre is a missing link in the cycling network, with ongoing investment 
required in the area. 

Priority actions to be delivered for cycling include (refer plan below):

• a recreational waterfront cycleway connecting Te Hononga ki Te Awanui/Memorial Pathway to the 
Harbour Bridge cycleway

• east-west cycleway connecting the harbour to the estuary on Hamilton Street 

• safe pedestrian and cycling link across Elizabeth Street near the Takitimu Drive roundabout 

• extension of Cameron Road protected cycleway north from Harington Street

• provision of end-of-journey cycling facilities, including safe and secure storage.
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7.3 Public transport

To create an accessible city centre we will deliver an accessible public transport spine route to prioritise 
frequent, reliable services through the area, supported by high-quality stops close to main destinations. 
This spine will directly connect into the existing Cameron Road bus and cycleway project, and extend this 
prioritised bus route across the city centre, as shown on the plan below.

Priority actions to be delivered for public transport include (refer plan below):

• a permanent bus facility, to be confirmed via a business case investigation. Work to date supports 
a ‘superstops’ (stops for multiple buses) type arrangement, complemented by walking, cycling and 
micro-mobility access near the University of Waikato, the Civic Precinct, and at the south end of 
Taumata Kahawai/Dive Crescent. 

• a bus route throughout the city centre that is easily identified and accessible by users. This may 
include elements of priority (e.g., signals) over other modes of movement like general traffic on the 
route. 

• Durham Street from Elizabeth Street to Hamilton Street, including in the Civic Precinct, will be 
designed as a ‘special vehicle area’ (refer plans) 

• future-proofing for the return of regional passenger rail (and possibly metro rail) to Tauranga by future 
proofing for a station at the south end of Taumata Kahawai/Dive Crescent

• futureproofing a location for future ferry service to Mount Maunganui and Ōmokoroa

• in advance of the longer-term changes, signalising the intersection of Brown Street and Cameron 
Road to support bus access to/from the city centre and to Cameron Road. 

7.4 Driving and parking

Tauranga is a city in transition. While cars have been, and still are the dominant choice for most 
journeys, people are now starting to embrace other transport options. As the city centre grows, we need 
to encourage more people to choose walking, cycling and public transport, which will help improve 
accessibility, urban form and amenity, and manage congestion. 

To achieve the city centre outcomes, we will focus on enhancing ways that people can travel ‘to and from, 
and within’ the city centre, rather than travelling ‘through’ it. We will do this by providing opportunities for 
people to drive to the edge of the city centre and park, and providing a high-quality, safe environment for 
them to walk, cycle, take micro-mobility or public transport to get around once they are there.

Priority actions for driving and parking include (refer plan below):

• creating ‘general vehicle access areas’ (refer plans) in the city centre, which provide for needed 
access to areas of the city centre, while strongly discouraging traffic movement ‘through’ the city 
centre

• simple, legible routes to major current parking facilities, including improved wayfinding and parking 
occupancy information

• on-street parking will, through time and price, transition to achieve 85% occupancy, meaning that one 
in seven parking spaces would typically be available, largely eliminating the need to cruise for parking 

• relocating parking away from the waterfront to Taumata Kahawai/Dive Crescent so that the waterfront 
can be opened up to a wider range of people-centred activities.
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8.

Te whakahaere
Implementation

To achieve the outcomes in this action plan will require contributions from a wide range of partners, 
organisations and individuals. Some actions are already starting (as at August 2022) and have funding; 
other actions identified will be considered as part of Council’s Long-term Plan process and in partnership 
with key project delivery partners. Many of the actions in this plan will be subject to consultation with the 
community.

Partnerships to build community 

Transformation of the city centre is for the benefit and enjoyment of the people of Tauranga, and people 
will be key to its delivery. While public investments led or coordinated by council will be important 
catalysts for change, actions with and by other partners will be required to deliver the full benefits of 
the plan. Partnerships with mana whenua and the community, including local community organisations, 
businesses, landowners and developers within the city centre, will be essential to achieve a successful 
revitalisation, bring new energy to the city centre, and make it a more diverse and interesting place to live, 
work, learn and play.

Role of council and partners for programme 
delivery

Council has a key role in implementing the future vision for Tauranga City Centre. Council will work with 
mana whenua, community partners and partner agencies to coordinate the full spectrum of actions and 
investments described in the Table of actions and programmes of work. Council will:

• deliver public realm investments

• work in partnership with mana whenua to deliver on actions of shared interest, including cultural 
components of the action plan and joint development opportunities

• work in partnership with Priority One, University of Waikato, Kāinga Ora, Tourism Bay of Plenty and 
the private sector to deliver identified development outcomes

• work with Waka Kotahi and Bay of Plenty Regional Council to deliver transport-related investments.
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Securing funding

The Long-term Plan (LTP) is council’s main budgetary tool for the current 10-year period. Some of the 
projects identified in this plan are already budgeted for in the 2021-2031 LTP. It is important to note that 
the availability of funding from council for proposed projects is not guaranteed. Funding and prioritisation 
will be determined as part of LTP and annual plan processes, and the action plan can be used as a tool to 
assist in decision making on funding priorities. Funding may come from a range of sources including:

• general rates 

• targeted rates

• development contributions (in some cases, reductions in development contributions may be 
considered to incentivise residential development in the city centre)

• central government funding for infrastructure 

• other funding sources that may be identified in future.

Managing change

The future envisioned by this action plan is exciting and will create a more dynamic and enjoyable city 
centre for everyone, but change can be disruptive. Existing businesses, especially retailers and hospitality 
businesses that depend on visitors to the city centre, will be supported through a thoughtful approach to 
investment. Development response actions will be identified to manage construction-related disruption:

• maintaining visitation to the city centre through the programming of events and activities

• ensuring that the city centre retains high-quality open spaces throughout time of change – ‘sanctuary 
spaces’ that meet the needs of visitors, employees and others using the city centre

• coordination across individual projects where possible to limit the duration of disruption in any one 
area over time

• the creation of city centre working groups as forums for resident and business input and issue 
identification. 

Table of actions and programmes of work

Appendix A includes a comprehensive list of all the actions proposed to deliver on the vision and 
outcomes, as well as the precinct-based outcomes described in previous sections of this plan. The table 
includes more specificity in relation to the components of the actions, timing, location and who we will 
partner with to deliver on the actions.
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Outcomes sought Draft KPIs 

A city centre for people, a great place to live, 
work, learn and play, that prioritises people at 
its heart.

• Comparative surveys of Tauranga resident 
perceptions of the city centre over time, e.g., 
Vital Updates survey

• Resident numbers

• Student numbers

• Employment numbers

• Retail vacancy rates

An accessible city centre, that supports 
walking, cycling, micro-mobility and public 
transport for all ages and abilities.

• Mode share shift towards walking, cycling 
and public transport 

• % of pedestrian space

• Actual and perceived safety 

A waterfront city centre, where high-quality, 
vibrant spaces connect people with the moana.

• Waterfront-specific comparative use 
assessments of city centre public spaces, 
such as through ‘public life survey’

• Visitor numbers

• % of waterfront as park land

• Number of attractions and events on 
waterfront 

A city centre with identity and culture, 
that represents our culture and heritage and 
enhances our sense of place.

• Comparative surveys of Tauranga resident 
perceptions of the city centre over time, e.g., 
Vital Updates survey

• Periodic review of future cultural 
interventions (against a stocktake of existing 
interventions)

• Assessment of broader art and 
contemporary cultural interventions 

An engaging city centre, that is vibrant and 
inclusive, with exciting things to do for people of 
all ages, stages and abilities.

• Comparative use assessments of city centre 
public spaces, such as through public life 
surveys

• Comparative surveys of Tauranga resident 
perceptions of the city centre over time, e.g., 
Vital Updates survey

• Annual event numbers and participants 

A city centre in nature, that embraces its 
natural environment, integrating with waterways 
and open space. 

• Ambient air and water quality

• Biodiversity

• % of urban canopy 

Measuring success 

We will tick off the actions as they are completed but to truly measure success, we also need to measure 
how our actions have delivered on the intended outcomes of the plan. A monitoring framework could 
consider the following matters:
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Proposed timeframes

Timeframes are proposed in alignment with Long-term Plan periods. 

• Immediate – starting 2022

• Short term – 2022-2024

• Medium term – 2025-2027

• Longer term – 2028 onwards

Indicative costs

Unless already committed to, costs are indicative only; investigation of future project costs will be 
undertaken in the lead up to the 2024 Long-term Plan.

• $ - Less than $0.5M (million)

• $$ - $0.5M-$2M

• $$$ - $2M-$5M

• $$$$ - More than $5M

• Funded - indicates confirmed funding based on existing Long-term Plan budgets, or captured within 
operational budgets  

Identification of partners does not constitute a financial commitment. 

Lead agencies are highlighted in bold.

A.

Appendix A 

Te whakatīnana 
Table of actions and programmes of work
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Strategic outcome 1: A city centre for people 

Actions and programmes of work When Cost Who Where

Continue to implement a programme to attract, coordinate and incentivise 
new residential development, including:

• Publishing and utilising the Priority One Blueprint as a marketing tool for 
redevelopment opportunities

• Prioritising public realm investment in appropriate locations that will 
support residential development 

• Supporting measures to improve efficiency for consenting for residential 
development 

• Exploring measures to improve financial viability for residential 
development, including access to funding

• Exploring affordable housing opportunities through the SmartGrowth 
Housing Working Group and with other stakeholders.

Immediate, and 
as development 
occurs

$

Funded

TCC, Priority 
One, Kāinga Ora

City centre-wide

Support the University of Waikato and Priority One to market Tauranga as 
a tertiary destination of choice and attract knowledge-based commercial 
enterprises.

Immediate $

Funded

TCC, Priority 
One, University 
of Waikato

Knowledge 
Precinct

Facilitate the development of new student housing by supporting key 
stakeholders (including through the broader programme for residential 
development – refer action above). 

Immediate, and 
as development 
occurs

$

Funded

TCC, Priority 
One, University 
of Waikato

City centre-wide

Participate in the development of a business case for the delivery of a new 
community stadium.

Short-term $ TCC, Priority 
One

Sports Precinct

Deliver a new community stadium (if business case supports the investment). 
(Dependent on above action).

Long-term $$$$ TCC, partners Sports Precinct
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Actions and programmes of work When Cost Who Where

Develop a programme of ongoing activities and amenities focused on 
engaging city users, including youth, families, residents, students  and 
workers, including:

• Providing opportunities for youth through active recreation, youth-oriented 
facilities, and youth-oriented programming and activation

• Including a variety of activities of interest to families in public space 
improvements, including play spaces, arts and culture, experiences, 
family-friendly hospitality, picnic spaces, accessible toilets, etc.

Short-term $$ TCC City centre-wide

Develop and deliver a programme of upgrades to existing parks and open 
spaces, considering the needs of both visitors and residents, including:

• In the short term, establishing ‘sanctuary spaces’ as construction occurs 
in other parts of the city centre

• Creating new pocket parks and open spaces where gaps in amenity or 
level of service exist

• Tying in with a programme for streetscape upgrades (refer below).

Short- and  
medium-term

$$$$ TCC City centre-wide

Support the development of the new Ministry of Justice courthouse and 
campus, and comprehensive mixed-use redevelopment of the existing site.

Short-, medium-
term

$

Funded

Ministry of 
Justice

Justice Precinct 

Upgrade Aspen Reserve, to support the Ministry of Justice courthouse and 
campus and as a ‘sanctuary space’ in the short term.

Short-term $$ TCC Justice Precinct

Market and attract a grocery store anchor for the city centre to support 
residential development and improve liveability; undertake a market feasibility 
analysis exploring current and future market demand.

Medium-term $

Funded

TCC, Priority 
One

Mixed-Use, 
Retail Precincts

Enhance and diversify amenities at Tauranga and Wharepai Domains to 
support increased residential and student population.

Medium-term $$ TCC Sports Precinct

59



Strategic outcome 2: An accessible city centre

Actions and programmes of work When Cost Who Where

Deliver a programme of immediate actions to improve universal access (including 
micro mobility), safety and amenity; include an audit of barriers to access and 
inclusion.

Immediate, 
short-term

$$$

Funded

TCC, Tourism 
BoP, mana 
whenua

City centre-wide

Provide pedestrian crossing on Cameron Road between the Tauranga and 
Wharepai Domains and the central city centre, enhancing event access and 
safety and pedestrian and cycle access across the Te Papa peninsula

Immediate $$

Funded

TCC Sports Precinct

Improve public transport services and facilities through the city centre, including:

• Providing a simple and legible route for buses through the city centre

• Subject to the outcome of the Business Case investigation implement a series 
of superstops in the city centre, with enhanced user amenity

• Improving the perception of travelling by bus through brand enhancement and 
improved customer experience

• Providing pick up and drop off areas for other public transport modes, such 
as taxis, in close vicinity to key destinations. 

Immediate, 
short-, medium-
term

$$$

Funded

TCC, BOPRC City centre-wide

Establish an active mid-block laneway connection between Durham and Grey 
Streets, to support access between precincts and connections with public 
transport and pedestrian access between Grey and Durham Streets.

Short-term $$$ TCC Knowledge 
Precinct 

Improve pedestrian and personal safety around Tauranga and Wharepai Domains, 
including passive surveillance.

Short-term $$ TCC Sports Precinct

Upgrade Willow Street, south of Hamilton Street to Spring Street, as a pedestrian 
priority street.

Short-, medium-
term 

$$$ TCC Civic Precinct 
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Actions and programmes of work When Cost Who Where

Develop and deliver a programme of streetscape and laneway improvements 
(aligned with priorities in this plan, including the public realm programme), 
including:

• A streetscape and public realm guideline for a consistent city centre-wide 
approach to design  

• Short-term temporary and permanent street closures

• Decluttering of streets, e.g., The Strand 

• Upgraded and pedestrian-oriented street lighting

• The Te Manawa Huanui pathway, a high quality, north-south walking route that 
connects key destinations and places through the core of the city centre

• Strategic mid-block laneway connections to reduce walking distances 
between streets

• Universal design standards

• Identified low speed areas across the core of the city centre.

Immediate, 
short-, medium-
term

$$$$ TCC City centre-wide

Investigate options and deliver on short term parking enhancements to support 
Retail Precinct access, particularly during times of construction. 

Short-term $

Funded

TCC Retail Precinct 

Move to a demand-based approach to parking management and transition to 
more limited parking provision as alternatives to driving.

Short-, medium-
term

$

Funded

TCC City centre-wide

Upgrade Tunks Reserve and reserves at the end of the Avenues, and enhance 
access to Te Hononga ki Te Awanui/Memorial Pathway.

Short-, medium-
term

$$$

Funded

TCC Retail, Mixed 
Use
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Actions and programmes of work When Cost Who Where

Reduce traffic in the core of the city centre by:

•  Implementing ‘traffic cells’ through physical interventions and vehicle 
wayfinding to facilitate a park-and-walk approach to city centre visitation, 
encouraging through-traffic to use Cameron Road and SH2

• Implementing Special Vehicle Areas (SVAs) in busy pedestrian areas to limit 
access by private vehicles but retain access for goods and public transport.

Medium-term $$-$$$ TCC City centre-wide

Add and improve cycling facilities, including:

• Completing the Green Necklace pathway, including walking and cycling 
connections from the water to the Avenues

• Developing east-west cycle connections on Wharf Street, Spring Street and 
Third Avenue

• Traffic calming Devonport Road to facilitate on-road cycling by confident 
cyclists

• Provision of end-of-journey cycling facilities, including safe and secure 
storage.

Medium-term $$$ TCC City centre-wide

Investigate creating pedestrian access between Cliff Road (Robbins Park) and 
Taumata Kahawai/Dive Crescent.

Medium-term $$$$ TCC, Otamataha 
Trust

Cultural

As part of the proposed Te Manawa Huanui pathway and future development, 
establish mid-block laneways between the Avenues, incorporating pocket parks 
and water sensitive urban design.

Medium-, long-
term

$$$ TCC, private 
sector 

Mixed Use

Future-proof for future passenger ferry (short term) and rail (medium- to long-
term). 

Short-, 
medium-, long-
term 

$ TCC, KiwiRail Waterfront
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Strategic outcome 3: A waterfront city centre

Actions and programmes of work When Cost Who Where

Replace the northern Strand waterfront car parking with an extended waterfront 
park and events space; provide alternate at-grade carpark and associated 
landscaping on the western/landward side of Dive Crescent.

Immediate $$$

Funded

TCC Waterfront

Upgrade and remediate wharves for commercial and recreational use. Immediate $$$

Funded

TCC Waterfront

Reopen the Cargo Shed for a range of community and commercial activities. Immediate $

Funded

TCC Waterfront

Working with mana whenua, Otamataha Trust and other partners, prepare a long-
term masterplan for the waterfront:

• Plan and pursue medium- to long-term commercial, cultural and community 
opportunities at Taumata Kahawai/Dive Crescent in partnership with Otamataha 
Trust

• Redevelop Waterfront North to include an events space, including lawns and 
hardscaped spaces, considering the potential for small-scale commercial 
activity to activate the space, e.g., hire stores, kiosks, etc.

• Extend the Civic Precinct public realm in the adjacent Civic Precinct waterfront 
area, creating multi-functional public space for ceremonial functions, destination 
play, and access to the water

• Redevelop Waterfront South as a green park, providing more intimate spaces, 
tree and shrub planting, local play, recreational water access 

• Identify and protect space for a future ferry wharf and terminal opportunity.

Immediate, 
short-term

$

Funded

TCC, Otamataha 
Trust, mana 
whenua

Waterfront
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Actions and programmes of work When Cost Who Where

Develop and implement a lighting plan for the waterfront including the harbour 
bridge and/or Matapihi Rail Bridge and other parts of the city centre including 
laneways.

Immediate $$ TCC Waterfront

Deliver Te Hononga ki Te Awanui / Memorial Pathway Stage 1, City Centre area 
north of Matapihi Rail Bridge

Immediate, 
short-term

$$

Funded

TCC, mana 
whenua

Waterfront

Implement short term waterfront enhancements, followed by the Civic Precinct 
masterplan waterfront improvements

Immediate, 
short-, medium-
term

$$$

Funded

TCC, mana 
whenua

Waterfront

Continue discussions with KiwiRail to improve rail crossings for pedestrians Short-term $$ TCC, KiwiRail Waterfront

Facilitate and support a diverse programme of waterfront events and activities, for 
all ages, including tactical interventions and appropriate infrastructure to support 
the programme, including power, water, wifi, etc.

Short-term $$

Funded

TCC Waterfront

Identify and protect space for a future ‘working’ wharewaka, including potential 
for waka ama training and carving. 

Short-, medium-
term 

$

Funded

TCC, mana 
whenua

Waterfront, 
Cultural 
Precincts

Deliver Te Hononga ki Te Awanui/Memorial Pathway Stage 2, from Matapihi Rail 
Bridge to Memorial Park.

Medium-term $$$

Funded

TCC, mana 
whenua

Waterfront, 
Cultural 
Precincts

Improve the attractiveness of the coastal path connection between the 
Harbour Bridge and Taumata Kahawai Precinct, including:

• Improving walking and cycling beneath or in front of Trinity Wharf

• Improving cultural narrative 

• Improving safety and activation

• Improving wayfinding.

Medium-term $$ TCC, mana 
whenua

Waterfront
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Strategic outcome 4: A city centre with identity and culture

Actions and programmes of work When Cost Who Where

Implement the four pou as part of public and private projects, building on the 
Tauranga Moana Design Principles. 

As projects are 
delivered

$

Funded

TCC, mana 
whenua, private 
sector

City centre wide 

Deliver a programme of art, sculpture, interpretation and wayfinding across 
the city centre, elevating the visibility and tangibility of Māori history and 
relationship to the city centre, European history and contemporary culture, as 
appropriate.

Immediate, and 
as part of public 
realm project 
delivery 

$$ TCC, mana 
whenua, Tourism 
BoP

City centre wide

Integrate Māori place naming within new projects (including any rectification 
of existing incorrect place naming).

Immediate, and 
as projects are 
delivered

$

Funded

TCC, mana 
whenua

City centre wide

Develop the city centre precincts as unique character areas within the broader 
city centre, by:

• Facilitating and encouraging clustering of similar and complementary uses 
to create destinations within the city centre through promotion of precinct 
vision and outcomes, and discouraging incompatible uses through City 
Plan controls

• Work with University of Waikato to review the City Plan to assist in 
supporting knowledge based outcomes in and around the Knowledge 
Precinct.  

Immediate, and 
as development 
occurs

$

Funded

TCC, Priority 
One, University 
of Waikato

City centre wide

Support investigation into a cultural centre in the Robbins Park area. Immediate $

Funded

TCC, Otamataha 
Trust

Cultural Precinct 

Support safe access to the Elms, including wayfinding. Short-term $

Funded

TCC Cultural Precinct 
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Actions and programmes of work When Cost Who Where

Complete implementation of the conservation plan for Monmouth Reserve, to 
preserve the site’s historic significance. 

Immediate, 
short-term

$

Funded

TCC Cultural Precinct 

Deliver the Te Manawataki O Te Papa civic precinct redevelopment including 
the Civic Whare and Atea.

Immediate, 
short-, medium-
term

$$$$

Funded

TCC, mana 
whenua

Civic Precinct 

Build on the public realm-based campus being developed around the 
Knowledge Precinct, providing breakout spaces, linked with food and 
beverage offerings.

Short-, medium-
term

As part of other 
projects

TCC, University 
of Waikato

Knowledge 
Precinct 

Work with the tertiary education providers to develop a student events 
programme integrated with the Events Action and Investment Plan, including 
identification of appropriate spaces for holding events, including graduation 
ceremonies and processions.

Short-term As part of other 
projects

TCC, University 
of Waikato

Knowledge 
Precinct 

Preserve views of Mauao, over the moana and to Mangatawa and Kopukairoa 
from the Robbins Park and Monmouth Redoubt areas.

Immediate – 
Plan Change 33

Plan Change 33 TCC, 
Otamataha 
Trust

Cultural Precinct 
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Strategic outcome 5: An engaging city centre

Actions and programmes of work When Cost Who Where

Deliver the Te Manawataki O Te Papa civic precinct redevelopment including 
the new library, museum, exhibition/gallery and performing arts centre. 

Immediate, 
short-, medium-
term 

$$$$

Funded

TCC, mana 
whenua 

Civic Precinct 

Deliver on the Events Action and Investment Plan programming, including:

• Provide a range of public spaces and facilities across the city centre 
that support a diverse range of events in line with the Events Action and 
Investment Plan, delivering upgrades where required

• Coordinate planning for street closure events with network planning across 
the city to avoid conflicts

• Review City Plan rules to identify and address any constraints to delivering 
events in the city centre, in particular on the waterfront and adjacent 
streets and public spaces.

Immediate As part of other 
projects

TCC City centre-wide 

Develop a temporary activation programme, utilising public spaces, streets 
and vacant development sites, tied in with the Events Action and Investment 
Plan programming. Include an activation programme within Retail and 
Commercial Precinct during redevelopment of the Civic Precinct.

Immediate, 
short-, medium-
term

$ TCC City centre-wide
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Actions and programmes of work When Cost Who Where

Provide a framework to facilitate best practice urban design outcomes, 
including:

• Working closely with the private sector to encourage best practice design 
outcomes that contribute to the wider city centre

• Establishing an urban design panel to review private and public 
developments

• Preparing a city centre public realm design guide that establishes a 
framework for consistent, high-quality public space design, including 
public streets

• Prepare City Centre Urban Design Guidelines, to support good quality 
development through the Urban Design Panel and consenting processes 
(supported by appropriate urban design policy in the city plan). 

Immediate $

Funded

TCC City centre-wide 
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Strategic outcome 6: A city centre in nature

Actions and programmes of work When Cost Who Where

Develop a Nature and Biodiversity Action and Investment Plan to support a 
greener and more biodiverse city, including specific actions for the city centre:

• Greening streets as part of streetscape projects

• Developing the Te Manawa Huanui pathway as a green corridor 

• Transforming First, Second and Third Avenues to tree-lined planted 
boulevards

• Increasing tree planting in existing open spaces.

Short-term $ TCC City centre-wide

Integrate stormwater management features as part of proposed public realm 
upgrades, including:

• Integrating stormwater management features and devices into the city 
centre streets and open spaces where there are high overland flow paths

• Creating new mid-block connections in the Avenues in locations that allow 
to address stormwater issues

• Introducing rain gardens within Grey Street and Spring Street as part of 
the Te Manawa Huanui pathway (and potentially integrated with historic 
springs, where achievable)

• Capturing, treating and, where possible, reusing water on the waterfront as 
an urban wetland feature, prior to discharge to the harbour.

As projects 
occur

As part of other 
projects

TCC City centre-wide

Reveal and enhance natural features both within and visible from the city 
centre, including: 

• Revealing the natural springs across the city centre, integrating them 
into open spaces where feasible and celebrating through artwork, 
interpretation or other interventions

• Improving place quality of viewpoints along the clifftops (north and south 
of the city centre).

As projects 
occur

As part of other 
projects

TCC, mana 
whenua

City centre-wide
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Actions and programmes of work When Cost Who Where

Through urban design guidance and council’s Infrastructure Development 
Code, encourage green infrastructure to be incorporated into public and 
private projects at project initiation.

As projects 
occur

As part of other 
projects

TCC, private 
sector

City centre-wide
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B.

Appendix B 

Āpitihanga 
Glossary

Activity – related or like services that are grouped together for management and budgeting purposes.

Annual Plan (AP) – a one–year plan that focuses on the work to be carried out in a relevant year of the 
council’s Long–term Plan (LTP) and also highlights any variations and amendments to the LTP.

Biodiversity – a part of nature, the variety of plant and animal life in the world or in a particular habitat, a 
high level of which is usually considered to be important and desirable.

Community outcomes – How the community wants the city to be, to make it a better place to live, work 
and play as described in the Long–term Plan.

Long–term Plan (LTP) – The Ten–Year Plan – this plan sets the strategic direction for the council over the 
next 10 years and outlines council’s contribution towards achieving the community outcomes. This plan is 
formally reviewed and updated every three years.

Micro–mobility – a range of small, lightweight vehicles operating at speeds typically below 25km per 
hour. E.g. e–scooters, e–skateboards, e–bikes and bicycles 

Open space – areas of land or water that the public has a level of free physical or visual access to. 
This includes ‘green spaces’ such as parks, reserves, transport corridors, urban spaces, streetscapes, 
greenbelt areas and ‘blue spaces’ such as the harbour, coast, streams and rivers. Many of these areas 
provide for multiple objectives such as urban space within city and town centres that provide gathering 
places and amenity with the built environment

Permeability – the state of being permeable, able to be penetrated or passed through. 

Priority environments – different activities have different prioritisation levels depending on the space 
where the activity is taking place. 

Public realm – the publicly owned places and spaces that belong to and are accessible by everyone. 
These can include municipal streets, lanes, squares, plazas, sidewalks, trails, parks, open spaces, 
waterfronts, public transit systems, conservation areas, and civic buildings and institutions.



Strategies – strategies outline how the city is going to undertake particular actions to deliver the 
community outcomes.

Streetscape – the natural and built fabric of the street, the design quality of the street and its visual 
effect.

Universal design – the design and composition of an environment so that it can be accessed, 
understood and used to the greatest extent possible by all people regardless of their age, size, ability or 
disability. 

Documents referenced in the plan
City centre stormwater management plan – under development 2022. Technical advice on stormwater 
solutions for the city centre. 

Priority One’s CBD Blueprint – showcasing the major developments that are committed for the city 
centre within the next eight years, includes the 20 major, catalyst developments that are committed for 
the city before 2030, underpinning $1.5 billion in investment

SmartGrowth’s Urban Form and Transport Initiative – a coordinated approach that brings together 
the different plans and projects from across the western Bay of Plenty and takes us forward as a unified 
sub–region. It will deliver an integrated, strategic and shared funding programme which defines the 
immediate and future priorities and funding opportunities for key social and economic areas, including 
transportation, and the support of sub–region and regional transport flows, urban development, 
education, housing

Te Papa Spatial Plan – the spatial plan sets the strategic direction to how we manage growth to meet 
future needs, opportunities and challenges in the Te Papa peninsula over the next 30 years. It provides a 
coordinated and integrated approach. 

Tauranga Moana Design Principles – provide the overarching framework and starting point for the Te 
Papa cultural principles and projects: Mana Rangatiratanga/Ahikaroa: Authority, Whakapapa: Names 
and naming, Taiao: the natural environment, Mauri Tu Mauri Ora: Environmental health, Tohu: The wider 
cultural landscape, Mahi Toi: Creative expression, Ahi Ka: The living presence. 

Urban design outcomes – an urban design guide (Residential Outcomes Framework) and urban design 
framework are under development (2022) 

Te reo Māori terms
Civic whare – public meeting house

Hapū – kinship group, clan, tribe, subtribe – section of a large kinship group and the primary political unit 
in traditional Māori society. It consisted of a number of whānau sharing descent from a common ancestor, 
usually being named after the ancestor, but sometimes from an important event in the group’s history. A 
number of related hapū usually shared adjacent territories forming a looser tribal federation (iwi).

Kāinga – home, address, residence, village, settlement, habitation, habitat, dwelling.

Mahi – work, job, employment, trade (work), practice, occupation, activity, exercise, operation, function.

Mana – prestige, authority, control, power, influence, status, spiritual power, charisma – mana is a 
supernatural force in a person, place or object. Mana goes hand in hand with tapu, one affecting the 
other. There is also an element of stewardship, or kaitiakitanga, associated with the term when it is used 
in relation to resources, including land and water.
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Rangatiratanga – chieftainship, right to exercise authority, chiefly autonomy, chiefly authority, ownership, 
leadership of a social group, domain of the rangatira, noble birth, attributes of a chief.

Mana whenua – territorial rights, power from the land, authority over land or territory, jurisdiction over 
land or territory – power associated with possession and occupation of tribal land. The tribe’s history 
and legends are based in the lands they have occupied over generations and the land provides the 
sustenance for the people and to provide hospitality for guests.

Marae ātea – open gathering area in front of the whare

Mātāpono – principle, maxim.

Maunga – mountain, mount, peak.

Moana – sea, ocean, large lake.

Pā – fortified village, fort, stockade, screen, blockade, city (especially a fortified one).

Pou – post, upright, support, pole, pillar, goalpost, sustenance.

Tākitimu – a migration canoe – the crew of this canoe from Hawaiki are claimed as ancestors by Ngāti 
Kahungunu, Ngāi Tahu and Ngāti Ranginui.

Takiwā – district, area, territory, vicinity, region.

Tangata whenua – local people, hosts, indigenous people – people born of the whenua, i.e. of the 
placenta and of the land where the people’s ancestors have lived and where their placenta are buried.

Taurikura – prosperous, thriving, prospering, at peace, undisturbed, free from distractions.

Te ao Māori – Māori world view

Waahi – area of interest

Waka – canoe, vehicle, conveyance, spirit medium, medium (of an atua).

Wānanga – seminar, conference, forum, workshop.

Whenua – land, country, land, nation, state. 

Places
Mauao – Mount Maunganui maunga

Red Square – the pedestrian–friendly area between Grey Street and Devonport Road

Te Awanui – the Tauranga Harbour

Te Manawataki o Te Papa – the Civic Precinct development located adjacent to the Willow Street block. 

Te Manawa Huanui – a fine grained, north–south central walking route that connects key destinations 
and places

Te Papa – the city centre

Te Papa peninsula – Greerton to the city centre, bordered by the estuaries and waterways either side.

The Green Necklace – a continuous 7km circuit providing a unique water’s edge experience, including 
the central waterfront, connecting people with destinations and nature
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